
2024 IOP PI retreat 

 Time : Dec. 27 (Fri.)~ Dec. 28 (Sat.), 2024 

 Location : Academia Sinica South Campus (AS.S.), National Cheng Kung University 

(NCKU) 

 Participants: Approx. 65 people (IOP 50+NCKU15) 

 Hotel: Lakeshore Hotel Tainan (煙波飯店台南館) or Academy Hotel (成大會館太子文旅) 

 Tentative Schedule: 

December 27 (Fri.) 11:00-21:00 

Time Events Venue Remarks 

08:00 
Transportation-HSR ( Taipei - 
Tainan) 

  

*10-min. walking distance from HSR 
Tainan to AS S. Campus 
*A shuttle bus will also be provided 
between HSR Tainan and AS S.  

11:00-11:30 IOP Meeting (Director report) AS S.  
Research Building-I, 1F(Room 121) 
研究大樓 I(1F):會議室 121 

11:30-11:45 IOP Meeting (MHEP Group) AS S.    

11:45-12:00 IOP Meeting (PALM Group) 
AS S. 
  

  

12:00-12:40 Lunch  AS S.  Boxed lunch  

12:40-13:40 
IOP Meeting  
(Specific Issues to be Discussed) 

AS S. 
  

  

13:40-14:00 Coffee Break AS S.   

14:00-15:30 Institute Assembly (所務會議) AS S.    

15:30-17:00 AS S. Campus Tour AS S.  

17:30  Dinner TBC  

19:00 Hotel check in  

 Lakeshore Hotel Tainan (煙波飯店-

台南館) or   

Academy Hotel (成大會館-太子文旅)  

19:30-21:00 Tainan Night: wine and cheese  at or near Lakeshore Hotel-Tainan 

   



December 28 (Sat.)  

Time Events Venue Remarks 

9:00-12:15 IOP/NCKU mini workshop NCKU Shuttle Bus from Hotel to NCKU 

12:30-14:00 Lunch   

14:00-16:30 
Optional Tour: Chimei Museum 
奇美博物館 (自由參加)   

If fewer than 15 participants are 
confirmed, the tour will be canceled, 
and the activities will be adjusted. 

17:00-18:00 Return to Taipei   Shuttle Bus to HSR-Tainan Station. 

  



 

December 28 (Sat.) 9:00-14:00 

IOP-NCKU mini workshop 

 Location: NCKU’s meeting room 
 List of participants: (TBC) 

This workshop aims to increase the interactions, share the experience, and promote 
collaboration between the researchers (10-min talk +5-min QA) 
 

Time  Event  Remarks  

8:30-9:00 Sign in  

9:00-9:10 Welcome speech, IOP Director  

【MHEP Group】 

09:10-09:25 Talk 1(MHEP)  

09:25-09:40 Talk 2(NCKU)  

09:40-09:55 Talk 3(NCKU)  

09:55-10:15 Coffee Break   

 【QMP Group】 

10:15-10:30 Talk 4(QMP1)  

10:30-10:45 Talk 5(QMP2)  

10:45-11:00 Talk 6(NCKU)  

11:00-11:15 Talk 7(NCKU)  

11:15-12:15 

【Forum Discussion】Chairs: 
*AS South Campus brief and future plan (report by Dr. 
Chung-Ting Ke)  
*Interaction & opportunities 
*……. 

 

12:30-14:00 Lunch  

 


